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IB Mission Statement
The International Baccalaureate aims to develop inquiring, knowledgeable and
caring young people who help to create a better and more peaceful world
through intercultural understanding and respect.

To this end the organization works with schools, governments and international
organizations to develop challenging programmes of international education
and rigorous assessment.

These programmes encourage students across the world to become active,
compassionate and lifelong learners who understand that other people, with
their differences, can also be right.
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BUSINESS MANAGEMENT HL / SL - COURSE DESCRIPTION
Business management is a rigorous, challenging and dynamic discipline in the individuals and societies
subject group. The role of businesses, as distinct from other organizations and actors in a society, is to
produce and sell goods and services that meet human needs and wants by organizing resources.
Profitmaking, risk-taking and operating in a competitive environment characterize most business
organizations.

Although business management shares many skills and areas of knowledge with other humanities and
social sciences, it is distinct in a number of ways. For example, business management is the study of
decision making within an organization, whereas economics is the study of scarcity and resource
allocation, both on micro and macro levels.

Business management studies business functions, management processes and decision-making in
contemporary contexts of strategic uncertainty. It examines how business decisions are influenced by
factors internal and external to an organization, and how these decisions impact upon its stakeholders,
both internally and externally. Business management also explores how individuals and groups interact
within an organization, how they may be successfully managed and how they can ethically optimize the
use of resources in a world with increasing scarcity and concern for sustainability. Business management
is, therefore, perfectly placed within the individuals and societies subject area: aiming to develop in
students an appreciation both for our individuality and our collective purposes.

The Diploma Programme business management course is designed to develop students’ knowledge and
understanding of business management theories, as well as their ability to apply a range of tools and
techniques. Students learn to analyse, discuss and evaluate business activities at local, national and
international levels. The course covers a range of organizations from all sectors, as well as the sociocultural and economic contexts in which those organizations operate.

Emphasis is placed on strategic decision-making and the operational business functions of


human resource management,



finance and accounts,



marketing



operations management.
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Links between the topics are central to the course, as this integration promotes a holistic overview of
business management.

Through the exploration of six concepts (CUEGIS) underpinning the subject (change, culture, ethics,
globalization, innovation and strategy), the business management course allows students to develop
their understanding of interdisciplinary concepts from a business management perspective.

Business Management and the Core
From the perspective of the Diploma Programme core, the value of individuals and societies subjects
is that they allow students to reach beyond the classroom and their immediate school community to
build intellectual and practical connections to the wider society. In business management, the
particular category of actors students learn about, interact with and reflect on is businesses. The allpervasive and dynamic nature of business organizations means that there are many opportunities for
teachers and students to link the course with TOK, CAS and the extended essay.

Business Management and TOK
Theory of knowledge (TOK) is one of the three core elements of the Diploma Programme (DP). It plays
a special role in the programme by providing an opportunity for students to reflect on the
fundamental question of how they know what they know. It aims to help students become more
aware of their own perspective, as well as developing an awareness of multiple perspectives.
As with other subject areas, knowledge in individuals and societies subjects can be gained in a variety
of ways. For example, archival evidence, data collection, experimentation, observation, and inductive
and deductive reasoning can all be used to help explain patterns of behaviour that lead to knowledge
claims.
Students in individuals and societies subjects are required to evaluate these knowledge claims by
exploring concepts such as validity, reliability, credibility, certainty and individual as well as cultural
perspectives through knowledge questions.
Some knowledge questions are presented here-below in relation to the concepts of change, culture,
ethics, globalization, innovation and strategy that underpin the course:


How do changes in the world bring about changes in knowledge? (change)



To what extent does our culture determine or shape what we believe or know? (culture)



To what extent might lack of knowledge be an excuse for unethical conduct? (ethics)
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Business management uses case studies, a research method most commonly associated with
the human sciences. What are the benefits and drawbacks of this in a globalized world? How
else does the methodology of the human sciences differ from the methodology of other areas
of knowledge? (globalization)



What is the relationship between advances in technology and innovation? Does technology
control what is possible to know? (innovation)



What is strategy based on? Reason, intuition or something else? (strategy)

Business Management and CAS
Creativity, activity, service (CAS) experiences can be associated with each of the subject groups of the
DP. In exploring the interactions between humans and their environment, students reflect on their own
identity and potential roles in society. They are encouraged to start seeing how they can contribute to
positive change in their communities. Business organizations are one category of community actors.
Many business organizations have social or environmental objectives. These can be primary, (as in the
case of social enterprises or non-profit organizations) or secondary (as in the case of CSR programs).
Students in the business management course learn of such organizations and programs through
examples, case studies and their internal assessment work. This may give them ideas and contacts for
entrepreneurial service learning projects.

Business Management and the Extended Essay
The world of business management offers much potential for creative extended essays. Living in an
increasingly globalized world, students are involved as actors in what businesses do, from being
consumers of goods and services to being campaigners for increased social responsibility. Fascinating
decision-making takes place within business organizations in areas such as human resource
management, production and marketing. Students have a genuine interest in many aspects of business
management and thus may wish to explore them in more depth through their own independent
research.
Although students are expected to base their extended essay on secondary resources, there are
opportunities for primary research as well, to be applied where appropriate. Students may wish to use
secondary material such as company data, which is often accessible due to the reporting requirements
of businesses. The use of interviews and surveys with managers and other stakeholders may also be
undertaken and these present students with opportunities to explore the real-world application of
business tools, techniques and theories.
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Business Management and International-Mindedness
Developing international-mindedness is at the heart of the Diploma Programme business management
course. Of all organizations and actors in society, businesses are among those most affected by and
affecting the forces of globalization. Many businesses operate across national borders, and even
seemingly local businesses are influenced by international competition. The business management
course helps students understand and evaluate the implications of business activity in an
interconnected, global market.
It is designed to give students an international perspective and to encourage their appreciation of
cultural diversity among different types of business organizations, and individuals and groups within
them.
The course promotes the ideals of international cooperation and responsible citizenship. Students are
encouraged to make sense of the forces and circumstances that drive and restrain change in an
interdependent and multicultural world. Thus, the Diploma Programme business management course
contributes to students’ developments as critical and effective participants in local, national and world
affairs—business and otherwise.

Business Management HL Aims
1. encourage a holistic view of the world of business
2. empower students to think critically and strategically about individual and organizational
behaviour
3. promote the importance of exploring business issues from different cultural perspectives
4. enable the student to appreciate the nature and significance of change in a local, regional and
global context
5. promote awareness of the importance of environmental, social and ethical factors in the
actions of individuals and organizations
6. develop an understanding of the importance of innovation in a business environment

7

Business Management Syllabus Outline
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Business Management Assessment Objectives

1. Demonstrate knowledge and understanding of:
– the business management tools, techniques and theories specified in the syllabus content
– the six concepts that underpin the subject
– real-world business problems, issues and decisions
– the HL extension topics (HL only).

2. Demonstrate application and analysis of:
– knowledge and skills to a variety of real-world and fictional business situations
– business decisions by explaining the issue(s) at stake, selecting and interpreting data, and
applying appropriate tools, techniques, theories and concepts
– the HL extension topics (HL only).
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3. Demonstrate synthesis and evaluation of:
– business strategies and practices, showing evidence of critical thinking
– business decisions, formulating recommendations
– the HL extension topics (HL only).

4. Demonstrate a variety of appropriate skills to:
– produce well-structured written material using business terminology
– select and use quantitative and qualitative business tools, techniques and methods
– select and use business material, from a range of primary and secondary sources.

10
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Command terms
Command terms are used both in the syllabus content and in examination questions to indicate depth
of treatment. They are classified below according to the assessment objective (AO) levels.
AO1—Demonstrate knowledge and understanding
AO2—Demonstrate application and analysis
AO3—Demonstrate synthesis and evaluation
AO4—Demonstrate a variety of appropriate skills
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Assessment Outline (SL)
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Assessment Outline (HL)

External Assessment
The external assessment of the Diploma Programme business management course consists of two
examination papers at SL and at HL that are externally set and externally marked. They are designed to
allow students to demonstrate their competencies in relation to the business management assessment
objectives.
14

Pre-seen case study (paper 1)
 The pre-seen case study is provided by the IB well before the examination session. The teacher
support material gives further guidance on appropriate preparatory work with the pre-seen
case study.
 The pre-seen case study is the same for SL and HL students, although different questions could
be set for each level.
 The purpose of the pre-seen case study is to assess, in depth and across a number of topics,
the students’ ability to apply business management knowledge to a given situation.
Use of examples and case studies
In order to be awarded marks in the higher markbands and levels of assessment criteria, students are
expected, where appropriate, to refer to the stimulus material provided in examinations, use case
studies and illustrate their answers with examples. This way, they highlight their understanding of how
business management tools, techniques and theories operate in practice. Where the stimulus
material, case studies and examples are referred to, students should not simply state the information,
but rather offer some explanation of how it relates to the question asked.
Use of business management terms
Students are expected to demonstrate the ability to appropriately define, use and apply the business
management terms included in the “Syllabus content” section.
Use of calculators
While all questions requiring a calculator can be answered fully using a four-function (plus, minus,
multiply, divide) calculator, graphic display calculators (GDCs) are allowed during the examination.

External Assessment Markbands—SL and HL
In addition to an analytic markscheme specific to the question paper, markbands are used to allocate
marks in sections A and B for questions where a larger number of marks are available.
Markbands are used in:
paper 1 (SL/HL), sections A and B
paper 2 (SL/HL), sections A and B.

15
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External Assessment Criteria—SL and HL
Assessment criteria are used to allocate marks for extended response questions in:
 HL paper 1, section C
 SL paper 2, section C
 HL paper 2, section C.
HL paper 1, section C :
There are five assessment criteria for this question type.
Criterion A: Knowledge and understanding of tools, techniques and theories
Criterion B: Application
Criterion C: Reasoned arguments
Criterion D: Structure
Criterion E: Individual and societies.
Criterion A: Knowledge and understanding of tools, techniques and theories
This criterion addresses the extent to which the student demonstrates knowledge and understanding
of relevant business management tools, techniques and theories as stated and/or implied by the
question. This includes using appropriate business management terminology.

Criterion B: Application
This criterion addresses the extent to which the student is able to apply the relevant business
management tools, techniques and theories to the case study organization.
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Criterion C: Reasoned arguments
This criterion assesses the extent to which the student makes reasoned arguments. This includes making
relevant and balanced arguments by, for example, exploring different practices, weighing up their
strengths and weaknesses, comparing and contrasting them or considering their implications,
depending on the requirements of the question. It also includes justifying the arguments by presenting
evidence for the claims made.

Criterion D: Structure
This criterion assesses the extent to which the student organizes his or her ideas with clarity, and
presents astructured piece of writing comprised of:





an introduction
a body
a conclusion
fit-for-purpose paragraphs.

Criterion E: Individuals and societies
This criterion assesses the extent to which the student is able to give balanced consideration to the
perspectives of a range of relevant stakeholders, including individuals and groups internal and external
to the organization.
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SL and HL paper 2, section C
See detailed information on CUEGIS concepts and how to answer this section under the heading ATL in
Business Management.
There are five assessment criteria for this question type.
Criterion A: Knowledge and conceptual understanding
Criterion B: Application
Criterion C: Reasoned arguments
Criterion D: Structure
Criterion E: Individuals and societies
Criterion A: Knowledge and conceptual understanding
This criterion addresses the extent to which the student demonstrates knowledge and understanding
of the given concepts and relevant business management content (theories, techniques or tools,
depending on the requirements of the question).

Criterion B: Application
This criterion addresses the extent to which the student is able to apply the given concepts and the
relevant business management content (theories, techniques or tools, depending on the requirements
of the question) to his or her chosen real-world organization(s). The real-world organization(s) must
not be the organization featured in the prescribed case study for paper 1.
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Criterion C: Reasoned arguments
This criterion assesses the extent to which the student makes reasoned arguments. This includes making
relevant and balanced arguments by, for example, exploring different practices, weighing up their
strengths and weaknesses, comparing and contrasting them or considering their implications,
depending on the requirements of the question. It also includes justifying the arguments by presenting
reasonable evidence or other support for the claims made.

Criterion D: Structure
This criterion assesses the extent to which the student organizes his or her ideas with clarity, and
presents a structured piece of writing comprised of:
 an introduction
 a body
 a conclusion
 fit-for-purpose paragraphs.

Criterion E: Individuals and societies
This criterion assesses the extent to which the student is able to give balanced consideration to the
perspectives of a range of relevant stakeholders, including individuals and groups internal and external
to the organization.
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Internal Assessment
Internal assessment is an integral part of the course and is compulsory. It enables students to
demonstrate the application of their skills and knowledge, and to pursue their personal interests,
without the time limitations and other constraints that are associated with written examinations.
The internal assessment requirements at SL and at HL are different for the business management
course. The SL internal assessment is a written commentary and the HL internal assessment is a research
project.
Guidance and authenticity
The written commentary (SL) and research project (HL) submitted for internal assessment must be the
students’ own work. However, it is not the intention that students should decide upon a title or topic
and be left to work on the internal assessment component without any further support from the
teacher. The teacher should play an important role during both the planning stage and the period when
the student is working on the internally assessed work. It is the responsibility of the teacher to ensure
that students are familiar with:


the requirements of the type of work to be internally assessed



the assessment criteria; students must understand that the work submitted for assessment must

address these criteria effectively.
All student work for assessment should be prepared according to the requirements and the internally
assessed students’ work must be entirely their own. Where collaboration between students is
permitted, it must be clear to all students what the difference is between collaboration and collusion.
Each student must confirm that the work is his or her authentic work and constitutes the final version
of that work. Once a student has officially submitted the final version of the work it cannot be retracted.

Time allocation
It is recommended that a total of approximately 15 hours (SL) and 30 hours (HL) of teaching time should
be allocated to the work. This should include:
 time for the teacher to explain to students the requirements of the internal assessment
 class time for students to work on the internal assessment component and ask questions
 time for consultation between the teacher and each student
 time to review and monitor progress, and to check authenticity
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Internal Assessment Details—SL
Written commentary
Duration: 15 hours
Weighting: 25%
Introduction
The SL internal assessment is a written commentary that allows students to demonstrate the application
of business management tools, techniques and theories to a business issue or problem.
Requirements
SL students are required to:









select a real business issue or problem for their written commentary that must relate to the SL
syllabus.
refer directly to a single business organization, but may consider industry-wide issues that
impact on that organization.
base their written commentary on secondary research, selected for its suitability, depth and
breadth.
Primary research may be used as support.
provide a title for the commentary that, to give focus and direction, must be framed as a
question.
produce a written commentary that does not exceed 1,500 words.
attach to the commentary three to five supporting documents from which the majority of the
information for the commentary has been obtained.
fully reference all supporting documents and additional sources and include them in a
bibliography.

Examples of appropriate questions
Examples of appropriate questions for the written commentary might be:


“Can airline X successfully target segment Y?” The commentary could then examine business
management topics such as market segmentation, consumer profiling, promotion, and measure
of financial success.



“Should company Y outsource its manufacturing?” The commentary could then examine areas
within business management such as operations management and human resource
management.

Supporting documents
The selection of supporting documents is very important. To achieve the highest levels of each
assessment criterion, it is strongly recommended that the supporting documents present a range of
ideas and views.
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For example, the selection of three to five documents published by a single company, or three to five
surveys of similar populations, would not provide balance or objectivity.
The supporting documents must be of a contemporary nature and written within a maximum of three
years prior to the submission of the written commentary to the IB. Submission of the written
commentary occurs in April or November of the final year of the course, depending on the examination
session of the school.
A maximum of one of the supporting documents may be a transcript of video/audio material. The
transcript must summarize the essential points of the video/audio file used for the purposes of the
commentary.
Only video/audio material published by a reliable organization (such as the business organization itself,
an organization commissioned by the business or an NGO) should be used. Particular attention needs
to be paid to referencing the original video/audio file so that this may be traced.
The commentary must be based on secondary sources and may include primary data.
Examples of secondary sources include:












articles from the local, national or international press
business accounts
business plans
extracts from company websites
transcripts of a relevant audio-visual file
financial reports
government and other statistics
journal publications
market research surveys
mission statements
web-based surveys

Examples of primary sources include:
 responses to questionnaires (students should include a blank copy of the questionnaire and a
tally/summary of results)
 results of surveys
 transcripts of interviews and discussions with focus groups.
Students must highlight the parts of each supporting document that relate directly to their commentary.
Any highlighted parts of supporting documents that are not in the language for which the student is
registered must be translated.
Students should label each supporting document clearly, such as “Supporting document 1”, “Supporting
document 2” and so on. This will help with referencing in the commentary. Any additional sources such
as textbooks and class notes must be referenced but will not be accepted as supporting documents.
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Written commentary
Although there is no required format for the written commentary, it should nonetheless be a structured
piece of well-presented writing. An introduction that sets the scene, presentation, analysis and
discussion of findings, and a conclusion that answers the commentary question provides an effective
structure for the commentary.
Word count
The written commentary must not exceed 1,500 words.
The following are not included in the word count:
 acknowledgments
 contents page
 tables of statistical data
 diagrams or figures
 equations, formulae and calculations
 citations (which, if used, must be in the body of the commentary)
 references (which, if used, must be in the footnotes/endnotes)
 bibliography
Please note that footnotes/endnotes may be used for references only. Definitions of business
management terms and quotations, if used, must be in the body of the work and are included in the
word count.

Internal Assessment Criteria—SL
There are seven assessment criteria for the written commentary.
Criterion A: Supporting documents
Criterion B: Choice and application of business tools, techniques and theories
Criterion C: Choice and analysis of data and integration of ideas
Criterion D: Conclusions
Criterion E: Evaluation
Criterion F: Structure
Criterion G: Presentation
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Criterion A: Supporting documents
This criterion assesses the extent to which the student selects three to five relevant supporting
documents that address the issue or problem selected for commentary in appropriate depth and
breadth. The criterion also assesses whether the student’s choice and presentation of the supporting
documents meets formal requirements.

Criterion B: Choice and application of tools, techniques and theories
This criterion assesses the extent to which the student chooses business management tools, techniques
and theories that are relevant to the issue or problem and applies these so that a greater insight into
the situation of the organization ensues.

Criterion C: Choice and analysis of data and integration of ideas
This criterion assesses the extent to which the student uses data from the supporting documents
effectively in order to understand and explain the issue or problem and is able to integrate ideas
coherently.
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Criterion D: Conclusions
This criterion assesses the extent to which the student is able to draw relevant conclusions based on
the analysis of the supporting documents and answer the commentary question.

Criterion E: Evaluation
This criterion assesses the extent to which the student evaluates his or her arguments and makes
judgments that are well substantiated.

Criterion F: Structure
This criterion assesses the extent to which the student organizes his or her ideas into a structured
commentary with an argument that is easy to follow.

Criterion G: Presentation
This criterion assesses the extent to which the student presents the written commentary well. This
involves a title page, an accurate table of contents, appropriate headings and sub-headings, consistent
referencing, a complete bibliography and numbered pages.
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Internal Assessment Details- HL
Research project
Duration: 30 hours
Weighting: 25%
Introduction
The HL internal assessment is a research project that allows students to demonstrate the application of
their skills and knowledge to business issues or decision-making.
Requirements
HL students are required to:


design and undertake research that either addresses an issue facing a business organization or
a range of organizations or analyses a decision to be made by a business organization or range
of organizations



select a real business organization or a range of organizations and a real issue or decision under

investigation


base their research project on primary research they gather from the organization investigated

(secondary research may be used as support)


provide a title for the research project that, to give focus and direction, must be framed as a
question



produce a research proposal (of maximum 500 words), including an action plan, to be used as
the primary planning document



produce a written report that does not exceed 2,000 words



write the report in a style and format of a useful working document for management

Choice of research topic and organization

The research question should be forward-looking, targeted at an issue or a decision still relevant for
the business organization(s) rather than descriptive of something already finished, and should require
the student to make recommendations for further action. Guidance from the teacher in formulating an
appropriate research question is important.
More than one student can choose the same organization for their research, however it should be
ensured that the written commentaries reflect the students’ own individual research, interpretation
and analysis.
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If the students also write Extended Essay from the business, it should be in separate syllabus content.
Also, given different requirements and assessment criteria, students should choose different
organizations for these different tasks.
Research proposal
The internal assessment must start with a research proposal. This will become the primary planning
document, giving direction to the research project. The maximum length of the research proposal is 500
words. The word count must be stated on the submitted work. If the word limit is exceeded, the
teacher’s assessment must be based on the first 500 words of the proposal.
The research proposal has a required format consisting of four components:
1. Research question
2. Proposed methodology, including:
– the rationale for study
– areas of the syllabus to be covered
– possible sources of information
– organizations and individuals to be approached
– methods to be used to collect and analyse data, and the reason for choosing them
– the order of activities and timescale of the project
3. Anticipated difficulties, such as limited or biased sources
4. Action plan
The maximum achievement level for criterion A, research proposal, is 3 marks (see “Internal assessment
criteria—HL”). Students who fail to produce a research proposal will be awarded 0 marks for this
criterion.
Written report
The written report, which follows the research proposal, is the second part of the research project. This
will document the main findings of the research.
The written report must consist of the following sections:
Title page: The title page should give a clear indication of the content of the research project, including
the name of the student, the title of the project, the intended audience and the word count.
Acknowledgements: The acknowledgements should recognize any individual and/or organization
that made the production of the report possible.
Contents page: The contents page should include the major headings in the report, beginning with
the executive summary. Page numbers should be clearly indicated.
Executive summary (abstract): The executive summary should be a concise, clear and explicit
summary of the document, including the recommendations and conclusions. The research question
28

and executive summary should guide the reader to the substance of the report. The maximum length
of the executive summary is 200 words, and this is not included in the word count.
Introduction: The introduction should demonstrate some background knowledge about the
organization(s) and give a clear outline of the issue or decision under investigation.
Research question
Methodology employed: The methodology section should be a summary of the primary (and, where
relevant, secondary) research undertaken and the business tools, techniques and theories applied.
It should also include an assessment of the validity and reliability of the data collected (for example,
partiality and scope) and the methods employed. Any changes made as the work progressed should
be explained.
Main results and findings: The main results and findings section should clarify what the raw data has
revealed. This should include a summary of the data collected and of the findings made, and should,
where appropriate, be supported by tables, graphs and statistics.
Analysis and discussion: In the analysis and discussion section, the results and findings should be
analysed with the help of relevant business tools, techniques and theories. They should also be
interpreted: what main issues emerge from the research, and why and how are they helpful (or not)
to answering the research question? An evaluative approach to the discussion of findings should be
pursued: for example, what are the strengths and weaknesses of the various positions on the issue or
decision under investigation and what are their implications?
Conclusion(s) and recommendation(s): The conclusions should follow on from the analysis and
discussion; new facts or arguments should not be presented. Recommendations should be precise,
answer the research question and be practical proposals for action that stem from the conclusions.
If the results of the research are inconclusive, further research should be recommended. To be of
practical value to management, the report should be forward-looking and support the organization’s
decision-making process.
References and bibliography
Appendices: The appendices should contain only information or data that is required to support of the
text and should be clearly referred to where relevant. The appendices will typically include examples
of photographs, documents, questionnaires, numerical raw data in tables and statistical calculations.
Word count
The written report must not exceed 2,000 words.
The following are not included in the 2,000-word count:
title page
 acknowledgments
 contents page
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 executive summary (abstract)
 tables of statistical data
 diagrams or figures
 equations, formulae and calculations
 citations (which, if used, must be in the body of the commentary)
 references (which, if used, must be in the footnotes/endnotes)
 bibliography
 appendices.
Please note that footnotes/endnotes may be used for references only. Definitions of business
management terms and quotations, if used, must be in the body of the work and are included in the
word count.

Internal Assessment Criteria—HL
There are nine assessment criteria for the research project.
Criterion A: Research proposal
Criterion B: Sources and data
Criterion C: Use of tools, techniques and theories
Criterion D: Analysis and evaluation
Criterion E: Conclusions
Criterion F: Recommendations
Criterion G: Structure
Criterion H: Presentation
Criterion I: Reflective thinking

Criterion A: Research proposal
This criterion assesses the extent to which the student presents a research proposal that gives an
effective direction for the project, with all the required elements.
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Criterion B: Sources and data (written report)
This criterion assesses the extent to which the student selects primary sources and collects data which
address an issue or a decision to be made by an organization or a range of organizations in appropriate
depth and breadth.

Criterion C: Use of tools, techniques and theories (written report)
This criterion assesses the extent to which the student understands and applies relevant business
management tools, techniques and theories so that a greater insight into the situation of the
organization ensues.

Criterion D: Analysis and evaluation (written report)
This criterion assesses the extent to which the student uses his or her results and findings effectively in
order to explain the issue or decision to be made and is able to integrate his or her ideas coherently.
This criterion also assesses the extent to which the student evaluates his or her arguments and makes
judgments that are well substantiated.
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Criterion E: Conclusions (written report)
This criterion assesses the extent to which the student is able to draw relevant conclusions based on
the analysis of the report.

Criterion F: Recommendations (written report)
This criterion assesses the extent to which the student is able to make substantiated recommendations
that are consistent with the conclusions made and answer the research question.

Criterion G: Structure (written report)
This criterion assesses the extent to which the student organizes his or her ideas into a structured report
with an argument that is easy to follow.

Criterion H: Presentation (written report)
This criterion assesses the extent to which the student presents all the required components of the
written report in the correct order and format.

32

Criterion I: Reflective thinking (written report)
This criterion assesses the extent to which the student is able to reflect critically on their own work.

ATL SKILLS (Approaches to Learning)
llustrated with a triangular diagram, concepts are anchored in the tools, techniques and theories of the subject
and come alive through case studies and examples. Together, these help students to acquire a holistic and
integrated understanding of business management.

CONCEPTS: CUEGIS

33
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The learning process enhanced through the exploration of the relationships between these concepts,
the tools, techniques and theories of business management, and appropriate examples and case
studies.
The learning of business management content should be supported through case studies and examples
from news articles and other real-world resources, such as annual reports, industry-level materials,
nongovernmental organization (NGO) publications and consumer opinion. The case studies and
examples should be selected to help develop students’ understanding of the six concepts and the tools,
techniques and theories used in business management.
The CUEGIS Essay is required in Paper 2 HL/SL, Section C. The students will demonstrate their learning,
analysis and writing skills in this external assessment section.
Shortly,
• The principal focus of questions in this section is on the concepts of change, culture, ethics,
globalization, innovation and strategy that underpin the business management course.
• While the principal focus for each question is on two of the concepts, students need to draw on their
knowledge of other relevant topics in the syllabus.
• There is no stimulus material provided for the questions.
35

• Students are required to address the question in relation to one real-world organization but may use
information from a range of sources, which may include real-world case studies examined in class and
IA research. The real-world organization that students use in their response must not be the case study
organization featured in paper 1.
• The response should consider the perspectives of individuals and societies upon which the real-world
organization impacts.
• Students answer one extended response question from a choice of three.
• Assessment objective level 3 (AO3) command terms is used in each question.
• Each question hence requires: knowledge and understanding (AO1); application and analysis (AO2);
synthesis and evaluation (AO3); and a variety of appropriate skills (real-world organization knowledge).
• Section C is worth a total of 20 marks. Marks are allocated using assessment criteria already expained
in detail here-above (pages 19-20).

The meaning of the CUEGIS concepts
Change: reflecting the greater speed with which decisions need to be made and circumstances change
in the operating environment of most businesses. Due to the conflicting forces, change must be
managed within organisations if they are to move forward and remain competitive. The relative
strength of these forces determines whether the change should take place.
Force-field analysis is a popular management tool to aid this process. It acts as a framework for helping
managers to understand the pressures for and against any change. By identifying these forces,
managers are able to assess the effects that the forces may have. Managers can then plan to strengthen
the forces supporting a decision for change, and reduce the impacts of opposition to change.
Consider the following example. For generations, Kodak was synonymous with photography. Founded
in 1889, the company was one of the best-known brands of the twentieth century. However, with the
rise of digital cameras, the market for camera films (dominated by Kodak) died a pretty quick death.
Kodak, however, ignored the change, having expanded its global workforce and increased production
of the old technology. By 2006 it was selling an obsolete product, and in 2013 the company filed for
bankruptcy protection.
Culture: appreciating that businesses need to align a broad spectrum of individual, collective and
societal goals.
Culture is the values, beliefs and norms of an organisation, country or other social grouping. It shapes
the customs of people and how things get done.
Culture-related questions relevant to the IB business management course include: What are the cultural
norms in your country regarding women’s rights in the workplace? What does ‘equal opportunities’
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mean in your country? How is this translated in the workplace? What does ‘inequality’ mean? How
important is business etiquette in your country? What about in other countries?
Language is an integral part of culture. Even countries that share a common language (such as Australia
and the USA) have cultural differences embedded in their language.
Ethics: emphasizing the fact that the ethical considerations businesses face are substantial and near all
pervasive, instead of being peripheral and isolatable.
Ethics are the socially accepted moral principles that guide decision making, based on the collective
belief of what is right and what is wrong.
The rather subjective nature of ethics means it is sometimes unclear what is ‘right’ or ‘wrong’, especially
when looking at an issue from the perspective of various cultures.
Consider the examples below:
Is it morally acceptable for a business to fabricate its financial accounts if this prevents mass job losses?
Is it possible to ensure equity and equality in the workplace?
Is it acceptable for a business to monitor the online activities of employees, e.g. their e-mail
correspondence?
Can it ever be morally acceptable to take credit for the work of others?
Can acting unethically ever be ‘good’ for a business?
Does acting ethically hinder the profitability of an organisation?
Globalization: reflecting the interconnected patterns of production and consumption shaped by
businesses and affecting them.
Globalization provides both opportunities and threats for businesses.
Consider these examples: Globalization considerably increases the level of competition, such as
Vodafone (UK) competing with mobile operator 3, owned by Hutchison Telecom (Hong Kong). Meeting
customer expectations and needs becomes increasingly more demanding. To have any competitive
advantage, businesses must meet the ever-greater customer demands for quality, service, price and
after-sales care. Businesses can strive to build a global presence. Li Ka-Shing, a self-made multibillionaire
and Asia’s richest man, has a reported wealth of over $28.8 billion through the diversity of his global
businesses in the property, food, consumer electronics, telecommunications, utilities and ports
industries. Multinational companies have greater choice of location of their production facilities. For
example, Apple chose to outsource production to China due to the relatively low costs of labour and
land.
Mergers, acquisitions and joint ventures allow businesses to grow at a faster pace than if they were to
expand organically. For example, BMW’s joint venture with Brilliance China Automotive in 2003 gave
the German car manufacturer direct access to the lucrative Chinese market.
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Multinational companies and e-commerce businesses benefit from the increased customer base that
globalisation brings. With China and India embracing globalisation, there are huge opportunities for
businesses that trade with the two most populated countries in the world.
Innovation: emphasizing the need for businesses to renew themselves in the competitive,
technologically advanced market place with increasingly sophisticated customers.
Innovation in the corporate world can empower businesses and give them competitive advantages.
Many of the most economically successful businesses and countries are ones that have an innovative
corporate culture.
Innovative entrepreneurs are those who come up with and commercialise new ideas or reinvent
(redefine) old ideas. In some cases, they even create new industries, such as smartphones and tablet
computers. In today’s highly unpredictable business world, innovation can be an important strategy.
Hence, the vast majority of large multinational companies are financially committed to innovation.
Innovation can apply to all aspects of business activities, not just products. For example, innovation is
integral to kaizen. Management guru Michael Porter said that innovation is essential for the prospects
of a business and for the economic prosperity of a country.
Innovation requires managers to think creatively and more holistically about their entire business
operations. For example, many hotels and restaurants use customer feedback forms to improve their
services. Schools often use assessment data to measure student performance and to take appropriate
actions for continuous improvements to student learning.
Strategy: reflecting the importance of holistic long-term planning in an operating environment with the
above attributes.
Strategy is about devising plans to achieve an organisation’s long-term goals.
There are three stages to the strategic process.
Stage 1: Strategic analysis
Determining the current position of an organisation (where is the business now?) Most
organisations strive to anticipate the future needs of their stakeholders in order to be successful.
Strategic analysis is a thorough review of an organisation’s current situation. It is concerned with
examining an organisation’s vision, mission, aims and objectives.
Strategic analysis is vital for the prosperity of a business because managers can become too
focused on current needs, so fail to see the future direction of the organisation. It can help to provide a
clear framework to aid decision making and this can help to allocate resources more effectively. It can
also involve, inform and inspire those affected by the process.
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Stage 2: Strategic choice
Determining the desired future of the organisation (where does the business want to be?)
Strategic choice is concerned with generating strategic options for the organisation so it can move on.
It requires an assessment of the financial costs and benefits of the available choices and a consideration
of qualitative factors before selecting the most appropriate strategy.
Stage 3: Strategic implementation
Determining how to get the organisation to where it wants to be (how does the business get
there?) Strategic implementation is about putting the strategic choice into practice and developing the
strategy. Implementing strategy usually involves change and change management. Effective leadership
is at the heart of successful change management and strategic implementation.

The CUEGIS concepts give you a framework or structure to apply your knowledge to different
contexts. You should become familiar with them and practise applying them to your learning.
___________________________________________________________________________
Materials Required for Business Management HL Course
Business Management Book, 4th Edition, Paul Hoang, IBID Press
Calculator
Thesaurus Dictionary

COURSE TEACHER
Ceyda İnanlı Tan
0533 256 24 74
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